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0416. 14th Progress Report on the SCNZ Programme (Mar 
2004) 

1. MEMBERSHIP & COVERAGE 

1.1. Socio-political Presence 
Overall socio-political Presence has risen to 61% (up 11% point from 31 October 2003) with a po-
tential to rise even higher, to 64%. 
This is because of a terrific swell in Income Declaration and Sangha Tax payment in Decem-
ber 2003 and January 2004. Coverage has climbed to 39% of the region�s population. 
Socio-political Presence Rating in SCNZ supported villages (31 March 2004) 

Excellent 115  village CSUs (81 in last report) 78% 

Very Good 17 village CSUs (29 in last report) 12% 

Good 2 village CSUs (16 in last report) 1% 

Not Good 13 village CSUs (24 in last report) 9% 

 

1.2. Membership 
There has been a huge increase in membership figures over the past 5 months with 932 more 
families declaring their annual incomes in December 2003 and paying up Sangha Tax in 
January 2004. Of these, 724 families were Cancelled Members who chose to return to the 
fold. Another 208 were brand new memberships. 
Even in terms of the number of villages, there has been an increase with 9 new CSUs being 
formed in the past 5 months. 
Population Coverage in villages with functioning CSUs has risen to a high 41%. 
The overall population coverage in the entire region, including those villages without func-
tioning Coolie Sangha Units, is an impressive 39%. 
Coverage in SCNZ supported villages (31 March 2004) 

 31 October 2003 This Report 

Number of village CSUs 130 139 

Normal Member families 3,493 4,425 

Cancelled Members in functioning 
village CSUs 1,726 1,002 

Women Memberships 1,197 (34%) 1,447 (33%) 

Coverage of village population 34% 41% 

 
47% of the SC?ST population choose to be in the Coolie Sangha and the figure is impressive 
for middle and upper castes also, at 32% and 38% respectively. 
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Caste Group Composition in SCNZ supported villages (31 March 2004) 
Member Families % in CSUs  Caste Group Village Population Ethnic Cover 

2,352 53%  Scheduled Castes/Tribes 5,019 47% 

762 17%  Middle Castes 2,370 32% 

1,311 30%  Upper Castes 3,468 38% 

4,425   10,857 41% 

 

1.3. Stories from the Field 
Member Coolie families have used their new found strength in numbers to solve many village 
level problems. A sample: 

! In Korepalli village, even though a mini Milk Collection Society was sanctioned 2 years 
back, it was not functioning due to wrangling amongst the members for the posts of  
President and Secretary. Due to this, villagers had to carry their milk to Chendur vil-
lage, 2 kilometres away. 
The CSU intervened and settled the issue by refusing to nominate anyone to the post. 
Instead it was decided that the CSU itself will run the dairy with a collective responsi-
bility. This was a never-before in the cooperative history of the district! 

! In Konduvalpalli CSU, 2.5 acres of gram thana land (village commons) was illegally 
acquired by the Ryots who used it as a manure pit. 
When a government housing scheme was sanctioned for the Harijana Colony, local 
government officials delayed, stating that there were no sites available. The CSU took 
up the issue and, after a long struggle, managed to get back the land from the Ryots. 
Construction of houses has since been sanctioned. 

! In Muthyalamma Gudi CSU, Sunita, a CSU Member, died in a stove-burst a year ago. 
Her 2 young children were deserted by her husband and were being looked after by 
Sunita�s aged parents. 
The Mahila Meeting came to know that Sunita�s husband was going to remarry. They 
forced him to register a share in his property in the names of the children with their 
grandparents as guardians.  

! In Kargantammanahalli CSU, a water tank was sanctioned for the Harijan Colony. But 
a few Ryots from the village got it shifted to the main village by bribing local officials. 
The CSU took up the issue and lodged a complaint to the Tahsildar who finally inter-
vened and got the sanction shifted back to the Harijana Colony which had the greatest 
need.  

! In Machpalli CSU, the Fair Price Shop owner was siphoning off subsidised sugar and 
rice meant for Below Poverty Line (BPL) card holders since. Whenever questioned as 
to how he was selling it in the black market, he used to reply that these BPL people 
could not, in any case, afford to buy such costly commodities. Another evasive reply 
would be that stocks hadn�t arrived in the first place. 
The Cluster Meet caught him red-handed while he was loading the stock onto a mini 
truck. CSU Members filed a police complaint and the Civil Supplies Department was 
forced to cancel his license.  

! In Brahmanarahalli village, a check dam was constructed under the government 
Drought Relief Work programme, for providing drinking water to cattle from nearby 
villages. 
A few Ryots from the village dug an illegal channel from the check dam, and diverted 
the water to their fields. The CSU took up the issue with the Ryots and threatened to file 
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a police complaint against them unless they closed the channel. Ryots relented and the 
issue has been solved. 

2. CUSTOMER DEMANDS & SATISFACTION (CD&S) SURVEYS 

2.1. Results of the CD&S Monsoon Agenda �03 
A new Customer Demands & Satisfaction agenda was not taken up at the time of writing this 
report. This was because of time pressure � membership had stabilised only by the end of 
January 2004 and there was much else to do. As a result, the preceding CD&S Monsoon 
Agenda �04 was closed only in March 2004. 

! Of 1,624 demands made by Member Coolie families, 1,034 could be met, giving a suc-
cess rate 64%. 

! Success was much higher than even this impressive average in obtaining Civic Benefits 
from the government (72%), and in providing Safety Net to families in distress (98%). 

! Once again, Staff and functionaries have fought shy of admitting failure 
! 436 issues (27%) were not acted upon, and 142 (9%) were still being discussed at the 

time of closing the CD&S Monsoon Agenda �03 in March 2004. 
CATEGORY 
(Life Process Description) DEMANDS NO AC-

TION DISCUSSION REJECT FAIL SUCCESS 

CULTIVATION 
Poor Crops & Barren Lands 
to 
Good Crops & Food Security) 

66 24 6 1 - 35 53% 

CHILD REARING 
Neglected Childhood & Perfunc-
tory Schooling 
to 
Cared for Childhood 

112 51 16 1 - 44 39% 

BUSINESS OPPORTUNI-
TIES 
Precarious single income 
sources 
to 
Diversified Incomes from many 
activities 

73 16 12 - 1 44 60% 

JUSTICE 
Blatant discrimination 
to 
Citizen Rights 

51 13 9 - - 29 57% 

OLD AGE 
Neglect & Discard 
to 
Respect & Care 

95 40 5 1 - 49 52% 

HEALTH 282 127 20 - 1 134 48% 

WOMEN IN FAMILIES 
Lack of Identity, Dignity & Status 
to 
Decision Making Authority 

189 63 22 - 2 102 54% 

CIVIC BENEFITS 
Benefits through Influence, Mid-
dlemen and Bribes 
to 
Rights Based Approach 

549 97 52 4 1 395 72% 

SAFETY NET 207 5 - - - 202 98% 

TOTAL DEMANDS 1,624 436 142 7 5 1,034 64% 
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2.2. Overall Performance 
CD&S Performance in SCNZ supported villages has risen to 47% (up from 32% on 31 October 
2003). With much grit and determination, Gudibanda Taluk has corrected shortcomings which 
were reported in the previous Progress Report. 
CD&S Performance in SCNZ supported villages (31 March 2004) 

Excellent 65 village CSUs (11 in last report) 52% 

Very Good 26 village CSUs(24 in last report) 21% 

Good 17 village CSUs(34 in last report) 13% 

Not Good 18 village CSUs (61 in last report) 14% 

 

3. CHILDREN�S PROGRAMME 

3.1. The Numbers 
There has been no change in numbers in the past 5 months. 4,414 children continue to benefit 
the programme. 

3.2. Children�s Events 
3.2.1. COACHING CLASSES 
2003-04 was the happening year in the field of education. To enrol as many children as pos-
sible and to curtail dropout, government introduced a mid-day meal scheme for children up to 
V Std. Along with this, board exams for VII Std. was done away with to encourage children 
to go up to X Std. As a result, VII Std. children did not have to attend our coaching classes. 
Since there has been a consistent increase in the number of children in X Std., Balakendra 
Teachers were asked to identify only those children who needed extra attention and to send 
them for coaching classes. 
Coaching classes for 2003-04 started one week before the preparatory exams for X Std. chil-
dren. As it has become a custom with some officials from the Education Department, children 
were threatened� We approached our MLA who helped iron out problems by promptly issu-
ing a written order to the Block Education Officers of Gudibanda and Bagepalli to send all 
the X Std. children studying in various government schools. Though there was bickering and 
backbiting, teachers did not create much of a problem after that. 
Some sympathetic teachers did not have any objections at all. They made it a point to visit 
our training centre to check on their respective children and help our temporary teachers. 
141 children from the X Std. attended our annual coaching classes. Due to reduced numbers, 
only 6 temporary Teachers were appointed this year. Every evening, a test was held on a se-
lected subject, and a mock preparatory exam was held at the end of the coaching classes.  
3.2.2. QUIZ PROGRAMME FOR X STD. CHILDREN  
During the December Teacher Training session, the trainers suggested that a quiz programme 
be held for X Std. children to help them prepare for the forthcoming board exams. Based on 
academic syllabus, questions were prepared. Cluster-wise competitions were held in all the 
ADATS/SCNZ villages. 
The Teacher Trainers paired up with one Case Worker each and visited villages to conduct 
the quiz programme. Children who participated showed tremendous enthusiasm. Children 
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who lost the competition, though dejected, learnt where they had to buck up before board ex-
ams. 
Children who won this level were asked to compete at the taluk level. A total of 14 teams ar-
rived at the training centre for the final session. Since the number of teams was high we had 
to have a semi-final round. 5 teams who had scored high marks in the semi-final round were 
selected for finals. 

! Mittemari-A won the competition with 48 points. 
! Kanagamakalapalli, which hitherto had done very well at the preliminary rounds came 

second. 
! Machapalli was declared third. 

3.2.3. CHILDREN�S FESTIVAL 
During their October holidays, inter-Cluster sports were held. Balakendra Teachers listed 
children who were interested in sports events like Kabbadi, Khokho, Throw ball, Volleyball 
and Athletics. Selected children arrived at the appointed venue for matches between 2 Clus-
ters. Parents, CSU Representatives and village functionaries helped the Case Workers and 
Balakendra Teachers to ready the ground. Village youth who knew the games volunteered to 
be Referees and control the crowd. Parents put in whatever they could to make lunch for all 
the participants. The final matches between Gudibanda and Mittemari were held at the Chil-
dren�s Festival.  
The Children�s Festival was held at Korepalli village on 14th November 2003. Korepalli vil-
lage youth volunteered to prepare the ground and came forward to manage the programme. 
The day started with an opening ceremony and a short speech by the President of the 
Bagepalli Coolie Sangha � children marched past the guest of honour. Since children from 
more than 100 villages were participating in the programme, they were grouped into Clusters 
for drills, dances and other cultural activities instead of individual shows. 
Our Teacher Trainers helped the Balakendra Teachers to compile and manage events. Profes-
sional Physical Education Coaches were invited to conduct the events. Kabbadi match was 
won by Julapalya team, while Gudibanda teams won all other matches! 
To encourage healthy socializing of girls and boys, all the games played were mixed matches. 
A special cricket match was held between the youth of Gudibanda and ADATS staff. 
ADATS staff lost as usual and the Gudibanda youth collected the Rs 1,000 prize money!  
With an ever increase in the numbers, serving lunch had become unmanageable and messy. 
On many occasions, some children had to go without eating. This time, the Balakendra 
Teachers hit upon a novel idea to solve this problem. They asked us to contribute Rs 10 per 
child and decentralised the whole process. Balakendra Teachers also took upon themselves to 
cook food in their villages, bring it to the venue, and serve their respective children. 
The day�s lunch was varied and assorted. ADATS Staff had a taste of diverse dishes and 
there was enough and more to spare. Children were also seen tasting, sharing and exchanging 
food. The atmosphere was one of joy and happiness filled with competitive spirit and to do 
better next time! 

3.3. Balakendra Teachers 
3.3.1. SCNZ VILLAGES 
Ever since we simplified training content and methodology, implementation has become easy 
and interesting. There has been a complete attitudinal change. Balakendra Teachers have real-
ised that �Balakendra� need not be held at one particular place every evening; they do not 
need to do the same things, day-in and day-out; activities like field trips, debates, and compe-
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titions, play-acting are becoming commonplace. Balakendra children are competing in events 
that they never used to part take in. 

! Gundlapalli Balakendra children won the taluk level quiz competition in December 
2003. They owe it to their Balakendra teacher who regularly takes her children out on 
field trips to nearby hills and dry riverbeds, where children play long jump, high jump 
and kabaddi. 
How did this help the children do well in quiz? Ask the children! 

! In Yellodu, Friday evenings are special. Children can do anything they want. They pre-
fer to play anthakshari and debate on issues like �Who is a girl? Who is a boy?� 

! In Giddapannahalli village, which is surrounded by forests, Sundays are for outings 
where children learn about different trees, flowers and leaves, play, swing on the trees 
and have competitions in folk songs and drawing. 

! In Machapalli and Korepalli villages too every Sunday children get to enact different 
animals and birds. Mamatha, Rajesh and Radha from Machapalli have won many prizes 
in folk dance. 

! In Singanpalli village, every Friday children enact mythological characters.  
3.3.2. SCNZ BALAKENDRA REPAIRS 
In January and February 2004, repainting and repairing of 22 Balakendra buildings was car-
ried out. Broken switch boards and dilapidated wiring were replaced. Windows, shutters and 
black boards were repainted. Missing roof tiles were replaced and leaky roofs fixed.  
3.3.3. STORIES FROM THE FIELD 
During the Teacher Training sessions Balakendra teachers are given cues as to what �other 
activities� could be held to make the Balakendras more interesting and also have an enduring 
effect on Teachers, children and their communities.  

! 9 village CSUs celebrated the Indian Independence Day on 15 August 2003. In almost 
all these villages, parents and the village functionaries contributed Rs 5 each to prepare 
lemon rice and sweets for the occasion. They also bought small gifts for children. They 
hoisted the Indian tri-colour and the children had a gala time dancing, singing and en-
acting plays. 

! On the same lines, another 3 village CSUs celebrated New Year�s Day. Children com-
peted in kabbaddi, khokho, high jump, long jump and drawing. Member Coolies col-
lected money for the prizes and gave away pens, pencils and lunch boxes to the win-
ners. 

! Nallagutlapalli village children went on a picnic to Kailasagiri temple, which is just a 
kilometre away. They visited the temple on the hill and a nearby zoo. Parents prepared 
picnic lunch for the children. 

! Vaddahalli village children went on a picnic to Kaiwara Park and later went to see the 
zoo.  

! Chandaganahalli and Kadiriyanakanahalli A & B classes held a Balakendra Day (Called 
it the Balakendra Anniversary), on the lines of School Annual day. All the Sid-
dalaghatta ADATS staff were invited. Mothers prepared different snacks for the day 
and children showed off their singing, dancing and other talents. 

An issue that was taken up at the Balakendra which was resolved in the Mahila Meeting 

! In Bodigundlapalli village, Suvarna, a young girl of 12 year had just passed her V Std. 
Her parents began arranging for her to be married off to a 30 year old man. When the 
Balakendra Teacher came to know, she immediately informed the Mahila Meeting. The 
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women tried to convince the parents but failed. The Cluster Meet intervened and all �ar-
rangements� for the wedding suddenly stopped.  

3.4. Skill Training & Job Placement 
During this reporting period, another 26 youth from Siddalaghatta, 8 from Bagepalli, 5 from 
Gudibanda and 19 from Chintamani were placed in a garment factory for skill training. After 
their training, the factory has absorbed all of them into it�s regular workforce, on monthly 
salaries ranging from Rs 2,500 to Rs 3,000. 

3.5. Computer Training 
IT Camps were not held to our total satisfaction from February to March 2004 and batch 
strength was only a little more than half the capacity. This was mainly due to children�s pre-
occupation with annual exams. 
However, the batch from Siddalaghatta who came in November-December 2003, did very 
well with all 38 completing the course. 

! 83 young Coolies (49 girls and 34 boys) attended 3 batches of IT Camps taking the total 
number to 265 

! All 83 completed the course, taking the total number to 246. 
Resume of Computer Training Camps held as on 31 March 2004 

Course Completed 
Batch Start Date End Date Taluk/Area Attended 

Boys Girls 
Total Trained 

1st 1-Mar-03 30-May-03 Gudibanda 38 12 24 36 95% 

2nd 5-Jun-03 18-Jul-03 Chintamani 33 16 16 32 97% 

3rd 21-Jun-03 20-Aug-03 Bagepalli 37 16 20 36 97% 

4th 27-Aug-03 28-Sep-03 Gudibanda & 
Mittemari 39 13 18 31 79% 

5th 6-Oct-03 6-Nov-03 Chintamani 35 11 17 28 80% 

6th 12-Nov-03 11-Dec-03 Siddalaghatta 38 20 18 38 100% 

7th 1-Jan-04 6-Feb-04 Bagepalli 22 11 11 22 100% 

8th 22-Feb-04 20-Mar-04 All Taluks 23 3 20 23 100% 

TOTAL 265 102 144 246 93% 

 

3.6. Preparations for the VASS/SCNZ Programme 
A proposal to support the Coolie Sangha�s own efforts with children and youth has been in 
the offing for several months. Since we had a positive indication that this project would come 
through we decided to make preparations. 
3.6.1. NON-SCNZ BALAKENDRA  REPAIRS 
23 CSU owned Balakendra buildings in Bagepalli were repaired with their own Sangha 
Funds. Buildings which needed doors & windows to be replaced were looked into. Wherever 
necessary, re-electrification was taken up. Pending electricity bills were paid up and recon-
nections got. Leaking roofs and ungainly floors were repaired. 
Balakendra Teachers were given this responsibility. There was an immediate uproar by a few 
male CSU Representatives and Cluster Secretaries. They clearly saw this as a usurpation of 
their powers by the newly selected Balakendra Teachers, more so by women! ADATS Field 
Workers stuck to their guns and quickly put these men in their place. They made it clear that 
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the Balakendra Teachers were the sole in-charge of the children�s programme. In spite of the 
way being cleared, a handful of young women Balakendra Teachers hesitated to get into the 
male dominated space/prerogative� 
3.6.2. SPORTS AND READING MATERIAL FOR NON-SCNZ BALAKENDRAS  
Reading, games and sports are expected to build children�s character, confidence, team spirit, 
and robustness. Sporting facilities have to be provided with attention to details and children�s 
interests. 218 village CSUs with sufficient Sangha Fund balances account were identified  
and we asked the newly appointed Balakendra Teachers to make lists of material that their 
children wanted. They chose cricket sets, volleyballs, footballs, puzzles and a variety of 
books. Steel containers to safe-keep these items were also ordered and supplied.  
3.6.3. HEALTH CHECK-UPS 
A new cost effective system has been introduced in the non-SCNZ villages on an experimen-
tal basis. If it works more efficiently, we will gradually replace the annual health check-ups 
even in the SCNZ supported villages. 
Laxmi, an Auxiliary Nurse Midwife, was appointed in January 2004 to conduct health check-
ups at each Balakendra. She has so far finished all the Bagepalli Balakendras, visiting 3-4 
villages every 2 days. VHWs accommodate her overnight stays. Children are treated for 
worms, given vitamin/mineral supplements and treated for wounds, sores and other minor 
ailments. Balakendra Teachers are asked to bring the children who need further treatment the 
very next day when Laxmi returns to headquarters. Respective Mahila Trainers and Case 
Workers help her in taking children to hospitals. 
Due to this new system, children now get immediate treatment without waiting for us to con-
duct annual Health Camps. To our surprise, we have found that a substantial number of chil-
dren suffer from rotten teeth and cavities, infection in the ears and scabies.  
Resume of Health Checkups Conducted in 71 Bagepalli Balakendras 

 Treated Referred 
General Ailments 204 16 
ENT 82 2 
Eyes 20 4 
Heart  2 
Skin 79 0 
Epilepsy 23 0 
Disability  3 
Dental 180 18 

 

4. HEALTH 

4.1.      Decentralised Health Budget 
Rs 539,100 decentralized health budget was released during this reporting period to Gudi-
banda villages. 
Given that health camps have become a regular follow-up activity, VHWs and women CSU 
Representatives are keen on maintaining the health of their women members. As such, apart 
from spending this money on their monthly first-aid medicine packs and the VHW stipends 
alone, the decentralised health budget is also used to finance women who have to undergo 
surgeries for reproductive disorders. Other medical bills are scrutinised thoroughly before 
sanctioning quarter of half of the amount depending on the economic situation of the mem-
ber.  
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4.2.      Annual Health Check-up for Children 
By November 2003, annual health check-up in both Mittemari hobli and Gudibanda Taluk 
was completed. Children who could not be treated on the spot were referred for further treat-
ment. In December 2003 we requested the government hospital doctors � paediatrician, oph-
thalmologist, ENT and a general physician � to conduct camps at our Bagepalli and Gudi-
banda campuses. On the appointed day, children were brought to their respective campus and 
were treated.  
Resume of Health Checkups Conducted in 83 Balakendras 

 Treated Referrals 

General Ailments 70 0 
ENT 71 0 
Eyes 33 0 
Heart 0 5 
Skin 22 0 
Epilepsy 44 0 
TB 2 0 
Dental 142 0 

 

4.3.      Health Camps 
4.3.1. CERVICAL CANCER DETECTION 
4 Cervical Cancer Detection Camps � 3 in Bagepalli and 1 in Gudibanda were held during 
this reporting period. 68 Coolie women attended the camp in Gudibanda and 90 women from 
Mittemari. Another 292 from non-SCNZ villages of Bagepalli Taluk also tagged along, tak-
ing the total to 450 women. 
12 women from the SCNZ villages were detected with prolapsed uterus and were immedi-
ately operated upon. The rest were treated for excessive white/red discharge. No cancer cases 
were detected, and this is a clear statement on the effectiveness of the drive.  
4.3.2. LAPAROSCOPY 
Family planning operation camps continued with the same conviction every month. During 
this reporting period, 36 young Coolie women from Gudibanda and Mittemari have under-
gone laparoscopy. Though laparoscopy is a very convenient and safe process, women still 
have misapprehension about this method. Some still prefer the painful method of tubectomy 
to laparoscopy, though we are not aware of the number of women undergoing this procedure 
on their own. 
4.3.3. EYE CAMPS 
In October 2003, an NGO called Vivek Drishti, in collaboration with a major hospital in Ban-
galore, approached us to conduct Eye camps for people needing vision correction and cata-
ract. They offered to operate cataracts free of charge. We only had to arrange transportation 
for the identified patients to be taken to their hospital. Patients were also provided with food 
during their 2 day stay at the hospital. We conducted 2 such camps in Bagepalli where 105 
people benefited, and 2 more in Gudibanda for 83 people. 24 people were operated for cata-
ract, follow-up treatment given, and corrective glasses supplied.  
Seeing the success of these camps, MS Ramaiah hospital has offered to conduct general 
health camps where specialists from all sectors would visit our campuses. They have also of-
fered to subsidise surgery costs for major operations, and agreed to give medicines free of 
cost. 
We have to follow up on this offer. 
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5. SANGHA FUNDS 

5.1. Sangha Tax 
! 927 more Coolie families declared their Annual Family Income for the year 2003, tak-

ing the total to 4,425. 
! 11 more villages decided to enter into the Sangha Tax regime, taking the total to 139. 
! Average Income Declared rose to Rs 4,629 (from Rs 4,256 last year). 

Income Declared in Gudibanda & Mittemari 

  Coolie 
Families 

+/-  CSUs Income De-
clared 

+/- Average 
Income 

+/-    

1994 123   6 558,993  4,545    

1995 431  +250% 22 1,690,925 +202% 3,923 -14%   

1996 529  +23% 22 2,125,011 +26% 4,017 +2%   

1997 624  +18% 27 1,996,705 -6% 3,200 -20%   

1998 1,287  +106% 52 4,425,845 +122% 3,439 +7%   

1999 1,677  +30% 65 4,128,100 -7% 2,462 -28%   

2000 1,620  -3% 66 5,308,362 +29% 3,277 +33%   

2001 1,716  +6% 69 10,821,175 +104% 6,306 +92%   

2002 3,498  +104% 128 14,885,121 +38% 4,255 -33%   

2003 4,425  +27% 139 20,484,550 +38% 4,629 +9%   

 
! 1,060 additional families paid up Sangha Tax and obtained membership in their respec-

tive village CSUs. 
! Compliance Rate (No. Paid Up ÷ No. Declared) rose to a perfect 100% with all those who 

declared their incomes paying Sangha Tax (up from 96% last year). 
! The average Sangha Tax paid increased only slightly to Rs 212 (up from Rs 209 last year). 
! The total volume of Sangha Tax collection was a record high of Rs 0.94 million. 

Sangha Tax Paid in Gudibanda & Mittemari 

  Member 
Families 

+/-  CSUs Sangha Tax 
Paid 

+/- Average 
Tax Paid 

+/-  Percent 
Paid 

1995 110   6 27,528  250  5.51% 

1996 416  +278% 22 77,179 +180% 185 -26% 4.73% 

1997 449  +8% 22 89,884 +16% 200 +8% 4.98% 

1998 491  +9% 23 79,409 -12% 161 -19% 5.05% 

1999 1,203  +145% 50 179,933 +127% 149 -8% 4.35% 

2000 1,585  +32% 63 185,442 +3% 117 -22% 4.75% 

2001 1,499  -5% 63 256,664 +38% 171 +46% 5.23% 

2002 1,492  +0% 64 384,821 +50% 257 +51% 4.09% 

2003 3,365  +126% 126 705,820 +83% 209 -19% 4.93% 

2004 4,425  +32% 139 939,010 +33% 212 +1% 4.58% 

 
! As of today, 145 (99%) village CSUs in the ADATS/SCNZ area, and 5,216 (93%) 

Member Coolie families have participated in the Sangha Tax process. 
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! There is a huge improvement in Performance with 62 villages and 2,727 qualifying as 
Excellent (up from 21 and 916 respectively, last year). 

Sangha Tax Performance in SCNZ supported villages (31 March 2004) 

Excellent 62 village CSUs 
(21 last year) 

43% 2,727 families 
(916 last year) 

52% 

Very Good 7 village CSUs 
(28 last year) 

5% 232 families 
(1,021 last year) 

4% 

Good 60 village CSUs 
(20 last year) 

41% 1,883 families 
(623 last year) 

36% 

Not Good 18 village CSUs 
(80 last year) 

12% 374 families 
(1,901 last year) 

7% 

 

5.2. Sangha Funds 
Sangha Fund balances in the SCNZ supported villages remained almost constant at Rs 7.92 
million (unchanged from Rs 7.90 million on 31 October 2003). This overall figure, however, does not 
give the correct picture. 
Huge incomes were mobilised during the financial year 2003-2004 (i.e. not just the 5 month re-
porting period of this Progress Report).  

! 3,365 Coolie families from Gudibanda and Mittemari paid a total of Rs 705,820 as 
Sangha Tax and renewed their annual membership in January 2003 

! Coolie families from Gudibanda alone contributed a further Rs 1,064,212 through vari-
ous activities like DLDP and CCF implementation, etc. 
The exact figure for Mittemari Hobli is not readily available. 

Corresponding expenditures during the year were: 
! Rs 698,000 was contributed by the Gudibanda CSUs to the common investment of the 

Coolie Sangha. They are now co-owners of the Coolie Sangha�s commercial complex at 
Bagepalli. 

! Rs 222,597 was spent by the Gudibanda CSUs on Legal Aid & Aid Distress, Old Age 
Pensions, Medical Aid, VHW Stipends and Medicines. 
Once again, the exact figure for Mittemari Hobli is not readily available. 

Sangha Funds in SCNZ supported villages (31 March 2004) 

 31 October 2003 This Report 

Taluk Main Savings Bank Ac-
count 

687,075 9%  1,099 -  

Taluk Fixed Deposits 450,000 6%  450,000 6%  

Village Savings Bank Accounts 1,846,091 23%  1,128,978 14%  

Village Fixed Deposits 4,921,000 62% 7,904,166 6,340,400 80% 7,920,477 
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6. COOLIE CREDIT FUNDS (CCFS) 

6.1. Status of the CCFs 
Status of the CCFs in SCNZ supported villages (31 March 2004) 

Total CCF Capital   10,598,600 100% 

Total of Good Loans   2,067,975 20% 

Total of Overdue   2,986,494 28% 

 1 to 6 Months Late 1,651,679 55%   

 7 to 12 Months Late 124,481 4%   

 Over 1 Year Late 1,210,334 41%   

Bad Debts   600 - 

Bank Balances   5,542,082 52% 

 
The decrease in the number and volume of loans is due to data adjustment with the adminis-
trative transfer of some villages.  
CCF Utilisation Pattern in SCNZ supported villages (31 March 2004) 

Purpose Amount Borrowed No of Loans 

 31October 
2003 

This Report 31 October 2003 This Report 

Crop Loans 7,709,861 6,970,385 44% 4,993 4,439 66% 

Agriculture 354,080 217,180 1% 118 81 1% 

Cattle 3,294,925 2,535,725 16% 1,132 960 14% 

Trade & Enterprise 6,012,014 5,940,095 38% 1,220 1,131 17% 

Consumption & others 97,715 70,675 - 140 107 2% 

Total 17,468,595 15,734,060 100% 7,603 6,718 100% 

 

6.2. CCF Performance 
Overall CCF performance rating has slid down to 26% (down from 35% on 31 October 2003) The 
computer even refuses to calculate potential improvement! 
CCF Performance in SCNZ supported villages (31 March 2004) 

Excellent 10 village CCFs (21 in last report) 7% 

Very Good  11 village CCFs (23 in last report) 8% 

Good  37 village CCFs (68 in last report) 27% 

Not Good  80 village CCFs (32 in last report) 58% 

 
! Repayment Rate has slithered to an all time low of 81.02% 
! 28% of CCF Capital is at Risk. 
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CCF Performance in SCNZ supported villages (31 March 2004) 

CCF Capital Rs 11,434,235 

Cumulative loans given Rs 15,734,060 

Rotation of Capital 1.48 times 

Number of Loans 6,718 

Average Borrowing Rs  2,342 

Repayment Rate     {100 � (Overdue + Bad Debts / Cumulative Loans x 100)} 81.02% 

Capital at Risk     {Overdue / Capital} 28% 

 
All the gains of 5 months back appear to be washed off: 

! There has been a dangerous increase in the Exposed Portfolio Rate of functioning vil-
lage CSUs, which now stands at 59% (up from 27% on 31 October 2003). 

! Similarly the Delinquency Rate of functioning villages has also shot up to 58% (up from 
23% on 31 October 2003). 

! Recovery Rate in functioning villages has dropped to 78% (down from 89% on 31 October 
2003). 

 
 Functioning Villages Cancelled Village Overall 

Exposed Portfolio Rate  
(outstanding balance of contaminated loans / 
total outstanding; ideal = 15%) 

59% 
(27%)  

76% 
(69%)  

60% 
(32%)  

Delinquency Rate 
(total overdue / total outstanding; 
ideal = 15%) 

58% 
(23%)  

76% 
(69%)  

59% 
(29%)  

Recovery Rate 
(repayments made to date / repayments that 
had to be made to date; ideal = 90%) 

78% 
(89%)  

43% 
(70%)  

77% 
(86%) 

(previous report figures in parenthesis) 
When viewed against the overall good performance of the Coolie Sangha in all other matters, 
we have to finally admit that the drought has done us in! It would be wrong to attribute CCF 
Overdue to fiscal indiscipline or any desire to cheat. 
The simple truth is that when crops failed for the 4th year in a row, Member Coolie borrowers 
were just unable to repay crop loans they had taken in June 2003. Yet the daunting question � 
is this really true? 

6.3. Analyse Repayments 
A total of 1,564 loans worth Rs 4.6 million were given out in Gudibanda Taluk over the past  
5 years. We studied how borrowers had repaid their instalments, in order to see if there was 
any pattern that indicated fiscal discipline or lack of it. 
6.3.1. GEOGRAPHY 

! The volume of lending is higher in Gangappa�s area which lies to the south-east half of 
Gudibanda. 

! Only 31% of the loans given out in Gangappa�s half of the taluk being repaid On Time. 
Babu�s villages have a better record of 63%. 

! But this �good behaviour� in Babu�s half of the Taluk is offset with a much higher per-
centage of Overdue loans at 32% when compared to Gangappa�s 18%. 
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Area-wise Analysis 
Repaid 

Year Loans Amount 
On Time Slightly Late Very Late 

Still 
Overdue 

Good 
Loans 

Gangappa 859 3,192,800 31% 1% 1% 18% 49% 
Babu, C. 705 1,413,600 63% 3% 1% 32% 0% 
Total 1,564 4,606,400 41% 2% 1% 22% 34% 

 
6.3.2. LOAN PURPOSE 

! Cattle Loans tend to be repaid more promptly than any other. 
! Though Trade & Enterprise shows the lowest timely repayment, this is because more 

than half the loans taken for this purpose are still Good � i.e. their repayment dates have 
not yet fallen. 

! Therefore Crop Loans are definitely the most problematic ones with less than half re-
paid on time and the remaining 55% still Overdue. 

Purpose-wise Analysis 
Repaid 

Year Loans Amount 
On Time Slightly Late Very Late 

Still 
Overdue 

Good 
Loans 

Crop Loan 884 1,530,650 43% 1% 1% 55% - 
Agriculture 10 28,300 58% 8% 1% 33% - 
Cattle 185 474,300 74% 8% 3% 13% 1% 
Trade & 
Enterprise 484 2,572,050 34% 1% 0% 4% 61% 
Consumption & 
Others 1 1,100 100% - - - - 
Total 1,564 4,606,400 41% 2% 1% 22% 34% 

 
6.3.3. GENDER 

! Contrary to the popular stance and politically correct parlance, women are worse when 
it comes to repaying their loans on time. Only 32% repaid their loans on time when 
compared to men�s 53%. 

! But the volume of Good Loans with women is very high. This offsets the preceding ob-
servation and suggests that men and women behave the same in matters of fiscal 
(in)discipline. 

! There is hardly any difference between the behaviour of Scheduled Castes/Tribes and 
Upper Castes. Only 42% and 44%, respectively, repaid on time. 

! But Middle Caste families fare much worse with only 33% of CCF loans given to them 
being repaid on time. 
We have no ready explanation as to why. 
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Gender Analysis 
Repaid 

Year Loans Amount 
On Time Slightly Late Very Late 

Still 
Overdue 

Good 
Loans 

Women 538 2,705,400 32% 1% 0% 11% 55% 
Men 1,026 1,901,000 53% 4% 2% 38% 4% 
Total 1,564 4,606,400 41% 2% 1% 22% 34% 
        
Scheduled 
Castes/Tribes 967 2,792,450 42% 2% 1% 22% 33% 
Middle Castes 192 693,000 33% 2% 1% 20% 45% 
Upper Castes 405 1,120,950 44% 1% 0% 24% 30% 
Total 1,564 4,606,400 42% 2% 1% 22% 34% 

 
6.3.4. OVER THE YEARS 

! Repayment Rates have slithered over the years with 97% of CCF loans given out in the 
year 2000 being repaid on time to just 42% of those released in the year 2003. 

! The drop has been sudden from 2001 to 2002, exactly 1 year after the drought set it. 
! 36% of CCF loans given out in 2002 and 57% of loans given out in 2003 are still in the 

Overdue category. 
Year-wise Analysis 

Repaid 
Year Loans Amount 

On Time Slightly Late Very Late 
Still 

Overdue 
Good 

Loans 

2000 298 314,150 97% 2% 0% 0% - 
2001 267 941,450 88% 5% 2% 5% - 
2002 122 282,300 43% 10% 8% 36% 4% 
2003 847 1,503,500 42% 0% - 57% - 
2004 30 1,565,000 - - - - 100% 
Total 1,564 4,606,400 41% 2% 1% 22% 34% 

 

7. DRY LAND DEVELOPMENT PROGRAMME 

7.1. DLDP Plan Utilisation 
Rs 4.23 million worth of DLDP Plans were given out to 120 SCNZ supported villages (51 in 
Gudibanda and 69 in Mittemari) to undertake 4 months of DLDP works from mid February 
2004. 1½  months into implementation, at the time of writing this report, 37% of the works 
were completed. 
Plan & Utilisation (February & March 2004) 

2004 DLDP Plans Completed / Utilised Taluk Villages 

Works Allotment Works Paid 

Gudibanda 51 1,319 1,414,815 553 42% 565,050 42% 

Mittemari 69 2,486 2,816,310 848 34% 942,255 34% 

 120 3,805 4,231,125 1,401 37% 1,507,305 36% 
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7.2. DLDP Works Done 
S&WC Works Carried out (February & March 2004) 

Numbers Description of Work Quantity 
15 Built Cattle Wall 780 m 
148 Built Field Bunds 8,798 m 
572 Built New Contour Bunds 38,382 m 
79 Built Retention Wall (Kanji) 3,652 m 
54 Checked Ravine & Gully 133 
298 Cleared Shrubs & Boulders 944 Ac 
4 Deepened Open Well 4 

35 Dug Diversion Channel 1,755 m 
8 Dug Farm Pond 8 

187 Strengthened Existing Bunds 10,088 m 
1 Wasted Works  
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